(© casHoFF

[1aHHble no APl n3 nroboro 6aHka
AOCTYIMHO Y)Xe cenyac



MMMNopT AaHHbIX NnpeaAnpuHUMaTesie nus 6aHKoB

PelleHne 3ag0a4 PUHMOHUTOPUHIA, OH60OPAMNHIA HOBbIX KITMEHTOB U
KpeauToBaHMUA npennpuHmmMaTenem ¢ MoMOoLLbo AaHHbIX M3 20 CTOPOHHUX BaHKOB
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MpenonpuHmMaTenb gaeT LLInto3 nony4aeT 3anpoc Ha MMnopTupyeT Mx 1 npuBoauT MNepenaeT BaM gaHHble B
cornacue Ha MMMopT U 3arpy3Ky Hy>XHbIX BaMm K eOnHOMY popmMaTy CTaHOapPTU3MPOBaHHOM
aBTOpM3yeTCAa B APYIroM OAaHHbIX BMOeE

BaHke



FOTOBbI NN KNTUEHTbI NepeaaBaTb AaHHbIe?

MNpeanpuHMMaTESNIM rOTOBbI MPenoCTaBUTb OOCTYM K OAaHHbIM Mpu I'IpaBl/IJ'IbHOl;I MOTMBaLU NN

40%
60%
60%
®OUH. MOHUTOPUHT KpeauntoBaHue OH60opAVHI
60% ona peleHna BONpoCcoB 85% npwu 3anofiHeHMM 3a9BKM Ha 40% pna 6bicTporo nepee3ga B

dMHAHCOBOIro MOHUTOPUHIA KpeauT HOBbIM 6aHK



Bbe3onacHoO num 310?

3awumTa AaHHbIX MNpu
nepepave obecreymBaeTcs
wundpoBaHUEM

MponaeH ayauT
6e3onacHocTH

B TUHbKOG®, MoaoynbbaHK,
OTkpbiTe 1 BTb

LLIno3 He ocyllecTBNAeT
MPOMEXYTOYHOIO
XpaHeHUa JaHHbIX

PeweHue ucnonb3lyercs
yY)Xe HEeCKOJ/bKO feT
6aHkamMum Ton-10

OcHoBaHue nepepaym
O0aHHbIX — cornacue
KJIMeHTa nyTeM akuenTa
odepTbl NapTHepPa



Keuc: PuHaHCOBbIA MOHUTOPUHT

Mpo6nema

Kaxkabl1 BTOPOM KNMEHT 6aHKa IMYHO CTanKMBaeTCa ¢ BonpocamMm GUHMOHUTOPUHTA.
Mapann3oBaH BU3HeC KNTMEHTAa, TaK KaK pelleHMne 3aHMMaeT HECKOIbKO OHEW.

PeweHue

IMMNOPT OOCTOBEPHbIX BbIMNCOK M3 CTOPOHHMX OaHKOB

Pe3ynbTaT

3a cYeT 3arpy3Kun BbIMUCKK onepaLmm N3 CTOPOHHUX BAHKOB OHMNAWH:

e 3aKpbiBaeM Ao 80% 3anpocoB PMHMOHA
® COKpallaeM BpeMa peLleHnsa BOMNpoCoB € 2—3 AHEW A0 HECKONTbKUX MUHYT



Keuc: KpeautoBaHue
POCT KOHBEPCUN, CPpeOQHEro Yeka M nopTdend

Mpo6nema
KnneHT MOXXeT nogaenaTb NnoATBepyaatowme JOKYMEHTbl UNKM YMTU ¢ GOPMbl 3a9BKM 3a CrpaBKamMm
PeweHue

NMMMopT OOCTOBEPHbIX BbIMMCOK U3 CTOPOHHMX 6aHKOB 6e3 BMellaTenbCTBa KNMeHTa 1
HeobXoOMMOCTM YXOoOnTb N3 OKHa 3a9dBKU

Pe3ynbTaT

BbiMMCKa 3arpy»xaetca HanpsaMyro 13 6aHKa, KITMEHT HE MOXEeT ee USMeHWTb UMK NMoaaesiaTb,
OJaHHbIM MPMCBanNBaeTCH 6osiee BbICOKUM CKOpl/IHFOBbIl;l 6ar|r|, 4YTO BJIMHET Ha

POCT CpefHEro YeKa B CerMeHTe OHMNanH-KpeanToBaHna Ha 50%
POCT KpeaunTHoro noptdenda Ha 15%

POCT KOHBEPCUUM M3 Nnaa B 3a9BKY B 10 pa3

POCT KOHBEPCUMUM M3 3a¥9BKUM B BblaHHbIM KpeaunT ¢ 3% 00 10%



Kenc: OH60pAMHI HOBbIX KJIMEHTOB

Mpo6nema

CnoyxHbIM MpoLecc nepexoaa Ha 0b6cny)MBaHMe B HOBbIM BaHK

PeweHue

IMMOPT NCTOPUM N3 «CTaporo» 6aHKa (MCTopuma onepaumnii, WabnoHbl NnaTexxemn, 3anmcHble KHUMKKIK)
Pe3ynbTaT

B napy KNMKOB NepeHOCKM BCKO MCTOPUIO PaboTbl KNTMEeHTa U3 cTaporo 6aHka B HOBbIM, MO3TOMY

aKTUBUNPYEM HOBOIO KITMEHTA € NepPBOro AHA OTKPbLITUA CcUETA
MoBbILLIAEM Kpocc-npoaaXkn Ha 20 % 3a cueT oborauleHma CRM
nosbllwmaemM ARPU, Lifetime n LTV

yBennymBaeM KoHBepcuto Ha 15%



BHeppeHue (O casHoFF

dTanbl peannsauum YcnoBud NUIOTHOIO 3anyckKa
e [loroeop, onnarta - 1 Mecsay e [lnunTenbHOCTb - 1 MecsaL,
e VIHTerpauusa - 2 Heaenun e MeTpuKKM ycrnexa - onpepensaeM B
3aBMCMMOCTMU OT Kenca
@n‘; KpyrnocyTtouHas cny»6a
Y7 conpoBoXAeHUa 6aHKa

Cenyac gaHHble MO)XXHO UMNOPTUPOBaThb U3 18 6aHKOB

1. CbepbaHk 7. Touka 13. ABaHrapn

2. Anbda-baHk 8. OTKpbITHE 14. Chepa (BKC baHK)
3.BTb 9. NpomMcBa3bbaHK 15. JToko-BaHk

4. Nleno-6aHkK 10. PanddamnzeH baHk 16. KoHTyp BaHk

5. MoaynbbaHk 1. Ypancmn6 17. YBPUP

6. TUHbKODD 12. PocbaHK 18. PHKB



2 TUHBKOD®D

TOMN-5
BaHkoB oNng npeanpuHMMaTenem

DOUHMOHUTOPMUHT,
OHNnanH-byxrantepwms,
KpeautoBaHue knmeHtoB MCbH

NWYHBIA KABUHET .

3arpyska cyeToB U3 Opyrix 6aHKOB

Aob6asbTe onepauuu gpyrux 6aHkos

BribepwuTe BaHK, 4ToObI 3arpy3nTL CHETa 1 onepaunmn

MpomceAssbaHk o PaithdaizeHba... VEPUP @
Coepbakk e Touka T Anbtha-Bank 9

MacBook



¥ MoaynbbaHk

TOMN-5
BaHKkoB Ong npeanpuHmMMaTenemn

DOUHMOHUTOPUHT,
OHnanH-byxrantepwus,
OHOGOPAUHI HOBbIX K/INEHTOB,
KpeautoBaHue kmeHToB MChH

X Tony4yeHune KpeguTta

O [ewbr
R 2
Mopenutecb MHQ)OpMaLlMeM 06 o6op0Tax, YT06bl CHU3UTD CTaBKYy U YyBE/TUHUTDb CYMN
L O6opoTbl Mo Kacce
- ECnM Bbl 3aHUMaeTeCH pOSHM‘-{HOﬁ TOpI’OBﬂEﬁ U ycnyramu, NOAENUTECE
733\ AaHHbIMKU 06 060poTax no Kacce. Mbl y4TEM UX ANA pacyeTa CyMMbl U
=] CTaBKW Kpeputa
Bce
NOAKNIOYUTb KACCY
ot
060pOoTbl MO CYETY B APYroM 6aHKe
Ecnu y Bac eCTb CYeT B ApYroM 6aHKe, NOAKOYUTE ero. Mbl yyTeM 06«
= ANs pac4eTa CyMMbl KpeauTta.

) [MoakntoyeH YEPuP WU3MEHWUTb HACT

© [lloaknioueH

U3MEHUTDb HACT

NOAKNIOYUTD ELLE BAHK

MacBook
| S



@) otkpbiTHe

TOMN-5
BaHKkoB Ong npeanpuHmMMaTenemn

KpeautoBaHue
KnneHToB MCb

@ otkpbiTue |

11V F nT 3 A DuHaHcoBble NokasaTenn

3arpyska BbINUCKK 13 Apyroro baHka

3arpy3ure BbINUCKY O COCTOAHWUM BALLIEro CYeTa B Apyrom Bauke — 370 NOBLICUT BEPOATHOCTh

_ 3awumuieHHoe coeanHeHune
0406peHNsa 338BKN Ha KpeaUT

Boibepure baHk Ans 3arpy3ku BbINUCKK

m Raiffeisen

BANK -.' Mopaynbbarik

A Alfa-Bank

& CBEPBAHK (@ Npomcenssbanx @ Bank ycnewHo aobasneH!

Bbl MoxeTe BbibpaTh Heckonbko baHkos

ABAHTAPH (D Yeanecumh sam & sHcBanx

ANA 3arpy3Ku BbINUCKK NO CYETY

MacBook
| ST
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TOM-10
BaHKkoB Ong npeanpuHmMMaTenemn

OHnanH-byxrantepus,
OonnaTa nnaTtexxen B BoayKeT U
KOHTpareHTamM yvepes API-wnto3

AKTUBHbBIE

0

No6aBuTtb
6aHK

all T ==

AKTUBHbBIE

@ Ao 4 Maprta
22 000,00P
OonnaTtuTtb Hanoru
3a | kB 2019r.

BbINyCTUTb 3N1EKTPOHHYO =)
noanuchb

@ 10 30 fiHsaps




O630p KOMMNaHUU

50+ 6aHKOB Mo BCEMY MUPY
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8+ neT ycnelwHoro rnobanbHOro 6rsHeca co WTab-kKBapTUPOB B JIoHOoHe (Level39),
CcTpaTernyeckmMm LieHTPoM B FToHKoHre (Cyberport) u LeHTpoM pa3paboTkn B MockBe

CFO

Tech Outlook

Deloitte

Deloite Ton-10
DUHTEX KOMMAHUM

Ton-10 duHTEX KOMMNAaHUM
B BennkobputaHmnm

KniouyeBble Kn1IMeHTbl KOMMaHUU

i85 aneoge  (§) OTKpBITHE

BaHk

bank

MpemMmua KPMG B obnacTtu
LUMPPOBLIX MHHOBAL MM

Silicon Review

30 nyyLmx
PUHTEX-KOMMaHUM A3nm

¥ Mopynebark  ITOTOK
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Muxaunn MeaBepes
OcHoBaTeNnb KOMMaHMK,
reHepanbHbI ONPEKTOP

+7 910 485 53 11
m.medvedev@cashoff.ru
cashoff.ru
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